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Funding Overview 
 

CRCNA Activating the Indigenous Estate (AIE) funding aims to support Aboriginal and Torres 
Strait Islander peoples to undertake projects that: 

• are industry-led 

• have a research component 

• meet the needs of Aboriginal and Torres Strait Islander peoples 

• make use of Aboriginal and Torres Strait Islander land, sea and cultural resources for  
economic development, and 

• result in economic advancement for Aboriginal and Torres Strait Islander peoples across 
Northern Australia. 

Activating, accelerating and optimising economic development on the Indigenous Estate is a 
transformative agenda that contributes to Closing the Gap in education, workforce, health and 
socio-economic outcomes for First Nations people.  

The 2022 AIE funding is available to Aboriginal and Torres Strait Islander organisations as the 
main applicant and funding holder. Projects must be led by Aboriginal and/or Torres Strait Islander 
organisations and and co-designed with significant input from Indigenous businesses or 
organisations as the end users or beneficiaries of project outcomes. 

CRCNA invites EOI submissions that align with the program agenda themes detailed further in this 
document.  
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Research priorities 
 

Project proposals should address one or more of the following themes: 

Focus Priority CRCNA seeks research and development projects that: 

1. Creating jobs, 
fostering labour 
participation, 
entrepreneurship, and 
business acumen 

• provide Indigenous business in Northern Australia tailored business support to:  
- enhance market access for the products and services developed by Northern 

Australian Indigenous Business 
- support businesses in navigating the regulatory environment 
- develop skills and knowledge to manage risk and make sound commercial 

decisions 

• develop knowledge and knowledge products that can be used by Indigenous 
managers to inform decisions that decrease risk and optimise productivity through 
better strategic, operational and financial decisions 

• deliver training and employment pathways that ensure that the local Indigenous 
workforce is suitably trained for jobs that are and will be available with Indigenous 
businesses 

• increase exposure of Indigenous people to entrepreneurial environments, and 
accelerator programs 

2. Access to capital and 
international markets 

• seek to raise the collective profile of Indigenous Businesses in northern Australia 
across international and domestic markets and within Indigenous communities 

• expose Indigenous entrepreneurs to venture capital, angel investors, and other 
forms of funding 

• investigate the application of Traditional Ecological Knowledge to enhance 
Environmental-Social-Governance (ESG) credentials 

• investigate the application of Systems of Environmental Economic Accounting 
(SEEA) framework to support ESG for the purposes of increasing market access and 
private capital attraction 

• identify opportunities for attracting ESG investment to broader industry 

• develop knowledge of Indigenous businesses about available and emerging 
markets, access and supply chains, investment models and opportunities, strategic 
planning and business case development for investment 

3. Activate the economic 
value of land, water, sea 
and cultural resource 
rights 

• investigate the percentage contribution that Indigenous knowledge makes to the 
value of goods/services (attribution)  

• provide R&D related to provenance and traceability of Indigenous products/services 

• activate primary production on under-utilised areas of the Indigenous estate 

• Something in here around Supply Chain 

• increase economic development through the utilisation of the Indigenous estate for 
commercial activities  

• identify and investigate potential business opportunities for defined areas of the 
Indigenous estate across agriculture, aquaculture, botanicals, forestry, carbon, 
tourism etc. 

• investigate mechanisms for Indigenous business to secure value and derive 
prosperity from their unique competitive advantage, being the knowledge 
Indigenous people and their communities hold about their country and intangible 
cultural assets (IP) 

4. Knowledge 
management systems 
and research and 

• address data sovereignty, ownership and access issues for Indigenous businesses 

• increase the capacity and capability for First Nations people to access, analyse and 
apply data to make informed decisions about their estate 
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development to support 
Indigenous commercial 
end-users. 

• address development of local indicators, data analytics and GIS capabilities 

• develop/contribute to a research roadmap that identifies the specific knowledge 
and knowledge products that owners and managers of Indigenous enterprise in 
Northern Australia require to improve their decision-making environment 

• measuring the social and environmental outcomes of local Indigenous business 
traceable to investment 

Key Information 

 

 

Open date 6 June 2022 

Closing date for project proposals 8 July 2022 

 

How to apply  

 

Step 
 

1 Read this information pack and overview document 

2 Consider how your organisation meets the applicant eligibility criteria 

3 Consider how your idea aligns to the research agenda and identify the key 
research question/s your project will address. 

4 Identify potential project partners and determine their capacity for cash or in-
kind contributions to the project. 

5 Consider how your proposal addresses the selection criteria 

6 Refer to EOI document and prepare the following: 

▪ responses to EOI questions 

▪ budget template detailing salary, operating and administration expenses 

7 Contact Sarah Docherty, Senior Project Manager with any questions you have 
regarding the EOI 

Ph: 0429 770 796 

Email: projects@crcna.com.au 

8 Complete your EOI submission before the closing date at via the online form. 

 

  

https://crcna.com.au/research/expressions-of-interest/activating-indigenous-estate-northern-australia-eoi-project-proposals
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Eligibility  

 
For any project submission to be considered eligible, it must: 

 
• have at least one partner representing an Indigenous owned business who are end-user of 

the research 
 

• be Indigenous-led    
 

• include co-contribution of cash and in-kind from project partners.  
 

• fit within one (or more) of the four research themes detailed above. 

 

• Be no longer than 3 years duration and able to be completed by 30 June 2026. 
 

• ensure the research impact falls within the Northern Australian region (as shown in 
Appendix 1) *. 

 

*Note: this does not preclude research conducted outside of Northern Australia, so long as the research has 
impact within the Northern Australia region. 

 
Project participants must meet the following criteria: 

 

• have a registered ABN or ACN 
 

• have an active Australian bank account 
 

• be a legal entity that can enter into legally binding agreements 
 

• is not bankrupt or subject to insolvency proceedings and is financially solvent and has 
systems in place that ensure it will remain solvent 
 

• have current insurance: 
o Public Liability insurance to a minimum of $10 million in respect of any claim or 

series of related claim 
o Professional indemnity insurance to a minimum of $10 million in respect of any 

claim or series of related claims, and 
o Worker’s Compensation insurance for all employees and sub-contractors 

involved in the delivery of services. 
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Common terms  

 

Lead participant organisation is the organisation responsible for leading the research project 
and fulfilling CRCNA reporting requirements for the duration of the project. 
 
Project participant or participant organisation (as named in EOI form) are those organisations 
who: 

• make a co-contribution to the project, either cash and/or in-kind. 

• utilise project funds to conduct research. 
 
Organisations who are not making a co-contribution nor conducting research activities are 
considered Stakeholders. 

Co-contributions  
 

• EOIs must include either cash and/or in-kind co-contributions.  
 

• It is at the Participant’s discretion to determine who will provide the co-contribution, and if 
there are multiple sources, what proportion each contributes. 

 

• Funding sourced from other Commonwealth grants cannot be counted as co-contributions 
but can contribute to the project income.  

 
Participant cash co-contributions are cash monies paid to the CRCNA by a Participant to 
undertake the agreed research activities. 
 
Participant in-kind co-contributions consist of non-monetary resources utilised for research 
purposes. These include personnel (referred to as ‘staff in-kind’) and pro-rata use of facilities, 
equipment and services (referred to as ‘non-staff-in-kind’) provided by a Participant to the CRCNA 
from its own resources to deliver research activities associated with the project. 
 
Please note if successful, cash and in-kind co-contributions must be reportable. This is non-
negotiable.  
 
Expression of Interest project financials must be completed as part of the EOI application.  
 
This document requires Applicants to identify cash and in-kind contributions to be made by 
Participants named in the EOI and to outline the requested funding from the CRCNA  
 

• Amounts quoted in the financials must be GST exclusive. 
 
Pathway to impact  
 
EOIs should demonstrate how the proposed research will benefit communities in Northern 
Australia. 
 
The Pathway to impact section of the EOI form is where Applicants can outline the proposed 
pathway to impact and describe how the research will contribute to advancing economic 
development of the Indigenous Estate. 
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The pathway to impact is a description of how the project outputs will be adopted to deliver 

outcomes and achieve an industry impact. 

 

It is important that you consider the pathway to impact from the outset of your project as it is a 

key part of the CRCNA’s decision making process when assessing Expressions of interest 

(EOIs) and forms the basis of some of our impact tracking.  

 

A project’s impact could be considered: 
 

• The effects of the outcomes on industries and society including economic, health, social, 
cultural, environmental. 

• The values that can be attached to the outcomes and impacts. 

• Can refer to project beneficiaries i.e., those will derive some benefit from the 
implementation of the project, either directly or indirectly. 

 
Please refer to Appendix 2 for further information about research impact. 

Please note, successful EOIs will have the opportunity to provide more detail on pathway to 
impact in the Research Plan (the next stage before contracting). 

Participant Contribution Deed 
 
Applicants are not required to sign a Participant Contribution Deed as part of the EOI 

process. 
 
Only participants of successful EOIs contributing cash only or cash and in-kind contributions 
and are not responsible or contributing to the research activities are required to sign 
Participant contribution deeds. 
 

Research Agreement 
 
Only participants of successful EOIs are required to enter into a Research Agreement with the 
CRCNA.   
 
The CRCNA works with successful EOI Applicants to develop a more detailed Project Outline, 

which is included in the final Research Agreement.  
 
Research Agreements need to be fully executed before research activities are to commence. 
Any research activities undertaken prior to the Research Agreement being signed will not be 
funded by the CRCNA. 

 
Membership requirements 
 
Applicants do not need to be CRCNA Members to submit an EOI.  
 
However, anyone can nominate to become a CRCNA Member at any time via the CRCNA 
website. A CRCNA Membership costs $100 (ex GST) per annum.   
 

 
 

http://www.crcna.com.au/about/membership/
http://www.crcna.com.au/about/membership/
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Funding considerations and uses  

 
Industry-led research collaborations 
 
EOIs must demonstrate why industry needs the research and clearly outline how the industry 
will support and adopt the research (pathway to impact). At least one of the EOI participants 
must represent the industry in which the research is being undertaken. In the context of the 
Activating the Indigenous Estate EOI, the CRCNA would consider Indigenous organisations, or 
organisations with expertise in Indigenous-led R & D to be “industry”. 
 
Industry partners are not required to lead the EOI nor submit the EOI. 
 
Government Statutory Authorities and Government Entities at state, federal and local levels 
are welcome to submit EOIs but must have at least one partner representing industry (or the end-
user where appropriate). 
 

Funding uses  
 

CRCNA funding can be used to support the costs of: 

• research 

• salaries 

• student placements 

• strategies which build the R&D capacity within SMEs  

• deployment of research outputs and encouragement of take up by industry.  
 

CRCNA funding cannot be used for EOIs that:  
 

• do not have a research component or a clearly articulated research question 

• do not have at least one Indigenous organisation partner 

• are to build capital works or for the purchase or construction of facilities such as buildings or   

       laboratories 

• are for renovations or extension of buildings and existing facilities 

• are for any activities for which you have previously been funded or are currently being funded  

 by the Australian Government or a State or Territory governments. 

• Institutional overheads. 
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EOI Approval process  

 

EOIs will be assessed through a competitive, merit-based process. 
 
The CRCNA will prepare, in collaboration with appointed advisory committee members (where 
required), recommendations for final consideration by the CRCNA Board.  
 
Successful EOIs will be invited to submit a Project Outline and Project Expenditure with more 
specific detail on the proposed research project.  
 
The CRCNA will also contact unsuccessful EOI applicants. 

 
Merit criteria  

 

Applications must: 
 

• measurably demonstrate how their EOI will impact on one or more of the research priorities 

 

• demonstrate why the EOI should be CRCNA funded and not be funded by other related 

programs (e.g. State and Territory agencies, RD&E Corporations, etc.) 

 

• include co-investment of cash and in-kind.  

 

• clearly demonstrate how the EOI is supported by industry as a necessary investment i.e. 

has demonstrable links to other industry and/or Government strategic plans and priorities. 

 

• have a clearly outlined pathway to impact 

 

• demonstrate a strong Return on Investment 

Next steps: successful EOI submissions 

If a project proposal is successful, a CRCNA Project Manager will be assigned to assist the project 
team develop a more detailed Project Plan.   

When completed and agreed to, the Project Plan forms the basis of a project contract / agreement 
with the CRCNA.  The Plan includes: 

• Project contributions from all listed participants, including in-kind and cash co-contributions 

• Details of project participants 

• A project summary, including the research question. 
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• A description of the research and research methodology  

• Key research activities  

• Project outputs  

• Communications and stakeholder engagement plans  

• Education and training stemming from the work i.e., PhD students 

• Details of all staff and researchers involved in the project 

•  Expected outcomes of the research, including the estimated impact of the project 

• Background and new IP and commercialisation 

• Project milestones 

• Risks assessment  

• Comprehensive budget and payment schedule 

 
Reporting requirements for CRCNA projects  

The lead project participant is responsible for ensuring all listed project participants fulfil their 
activity milestones and reporting requirements. The CRCNA requires projects to report on their 
activities and milestone progress each quarter as well as provide an annual report. 

Information contained within your project’s quarterly and annual reports is collated and reported 
each quarter to the Commonwealth Government (the Department of Industry, Science, Energy and 
Resources). 
 
CRCNA Project Managers work closely with project team to ensure their reporting requirements 
are met and ensure the project milestones are delivered within the agreed timeframes.   
 

How do I get paid by the CRCNA? 

 
The CRCNA pays projects on an agreed scheduled as outlined in the Project Plan (the payment 
schedule).  
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Appendix 1: Area of operations 
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Appendix 2: Research impact 

Research impact is an emerging national requirement of government-funded projects. It is important to demonstrate and 
measure research impact as it helps us to know if our research has been translated successfully into policy and practice 
for the benefit and empowerment of Aboriginal and Torres Strait Islander peoples. 

 
Types of research impact 
 
The table below provides a description of types of impact and examples which may be relevant to your project. The examples 
provided are there to provide guidance for you to think about the impacts your own project might demonstrate, keeping in mind that 
your research may produce more than one type of impact. 
 

Impact Definition of the impact Examples of impact 

Health impact Improvements in health through new 
therapeutics, diagnostics, disease 
prevention or changes in behaviour; or 
improvements in disease prevention, 
diagnosis and treatment, management 
of health problems, health policy, 
health systems, and quality of life. 

▪ Improved health and wellbeing for Aboriginal and Torres Strait 
Islander populations directly involved in research projects 

▪ Development and implementation of policies, guidelines and 
programs, and additions to existing policies relating to 
Aboriginal and Torres Strait Islander peoples 

▪ Changes in healthcare practices and healthcare service 
delivery 

Knowledge impact New knowledge, demonstrating the 
benefits emerging from adoption, 
adaption or use of new knowledge to 
inform further research, and/or 
understanding of what is effective. 

Indigenous beliefs and knowledge 

▪ Generation of new research questions 

▪ Changes in awareness and attitudes from the: 

▪ Project team 

▪ Project participants 

▪ Key target audiences and stakeholders 

▪ Increase in uptake and use of research 
findings/recommendations in policy and practice to bring 
changes in individual, community and organisational levels 
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Economic impact Improvements in the nation’s economic 
performance through creation of new 
industries, jobs or valuable products, or 
reducing health care costs, improving 
efficiency in resource use, or improving 
the welfare/well-being of the population 
within current health system resources. 
An economic impact may also contribute 
to social or health impacts, including 
human capital gains and the value of life 
and health. 

▪ Increase (and continued increase) in job creations for 
Aboriginal and Torres Strait Islander people 

▪ Increased funding for Aboriginal and Torres Strait Islander 
research 

▪ New collaborations/ partnerships established with Aboriginal 

and Torres Strait Islander peoples 

Social impact Improvements in the health of society, 
including the well-being of the end user 
and the community. This may include 
improved ability to access health care 
services, to participate socially (including 
empowerment and participation in 
decision making) and to quantify 
improvements in the health of society. 

Indigenous language 

Family, kinship and community Cultural 
expression and continuity Self-
determination and leadership 

▪ Empowerment of Aboriginal and Torres Strait Islander 
stakeholders to conduct community-led research 

▪ Establishment of culturally safe workplaces for Aboriginal and 

Torres Strait Islander peoples 

▪ Preservation, sharing, embracing, nurturing and/or revitalisation 

of Aboriginal and Torres Strait Islander languages and traditional 

knowledges, practices and beliefs 

▪ Incorporation of traditional foods into diets 

▪ Incorporation of traditional healing programs in health services 

alongside Western medicine 

▪ Increase in Aboriginal and Torres Strait Islander people’s 

participation in Aboriginal and Torres Strait Islander music 

groups 

Environmental 
impact 

Beneficial effect made to the 
environment (including flora and fauna). 
This may include the preservation of 
vulnerable animals and plants species. 

Connection to Country 

▪ Conservation of threatened or near-threatened species of flora 

and fauna 

▪ Recognition and uptake of caring for country practices 

(responsible and sustainable land and sea management) 

   (Source: Lowitja Institute) 


