
Supporting Landholder Capacity for Quality Agricultural Development Applications across Northern Australia 
Project ID AHT.7.2021025
[image: ]
The CRCNA papers entitled De-risking, brokering and prioritising agricultural development in the Northern Territory and Western Australia, and the Northern Queensland, Facilitating Quality Agricultural development. All three papers identified and explored barriers to agricultural development across Northern Australia. This project evaluated the following question: “What are the capacity development needs and products needed to lift the ability of landholders, industry bodies and development services to be development/investment-ready across northern Australia?”. Following the evaluation, one of the key requests from industry was the development of a Business Plan Template. This template is provided free of charge and is designed as a practical tool for producers and stakeholders across all Northern Australian jurisdictions. It aims to support more informed and strategic decision-making and to improve the quality of development proposals—particularly where justification for land or water use is required. The template is intended to help farmers clearly define their long-term business and personal goals, including seeking capital from banks or investors for future development.
Business Plan Template
When considering a plan, you need to be specific, measurable, achievable, realistic and include timelines.
Business Plans can include the following:
· People Resources
· Natural Resources
· Financial Resources 
· Vision And Values
· Goals
· Risk Assessment 
· Succession Planning

Our Business Details
	Business Name
	


	Business Address
	


	Business Structure e.g., Sole Trader, Partnership, Trust, Company
	

	ABN
	

	Email
	

	Telephone
	



Our Primary Production Operation 
1. We operate a—choose from the following (field crops & fodder, mangoes, forestry, tropical exotic fruit, melons, vegetables, cotton, turf, flower etc, large scale/small scale livestock operation including actual livestock numbers) that is located in (or near town, suburb or city).
2. Our area of production or size of our livestock operation is—
3. Our typical yield off this area is— (number and class of livestock, bales of cotton/hay, tonnes of grain, boxes of vegetables/flowers, square meters of turf etc.) annually.
4. In a normal year the gross value of our agricultural production or turnoff is approximately
5. We normally employ— (number of permanent, casual, or seasonal staff).

	We operate a 








	Our area of operation is 








	Our typical yield or turn off from this area is









	In a normal year the gross value of our production is approximately $










	We normally employ:
· Permanent staff
· Casual staff
· Seasonal staff




Our People Resources
	Name
	Role
	Responsibilities 

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



Our Vision And Values
Your vision describes what you ultimately want to achieve. It will describe how you would like your life and business to look in the future. It also describes why you are doing what you do.
Your values come from many different sources and are typically culturally acquired. Values provide us all with a framework to think and behave. They are difficult to measure but will play a key role in determining your goals.
	Our Vision










	Our Values 












Our Strategic Position (SWOT Analysis)
	Strengths 










	Weaknesses










	Opportunities










	Threats












Our Production Goals
	Production Goals










	How our goals will be achieved 
 *Resources needed e.g., water, land & people 









	Timeframe










	How we measure success












Our Natural Resources Goals 
	Natural Resource Goals










	How our goals will be achieved 










	Timeframe










	How we measure success












Our Financial Resources
Things you should consider:
· Statement Of Position
· Balance Sheet Analysis (including return on equity)
-Profit and Loss Statement
*Need support on the above items contact www.ruralbussuport.org.au 
-Marketing Goals
-Resource Goals
	Financial Resource Goals
 *Including market goals 









	How our goals will be achieved 










	Timeframe










	How we measure success












Our Risks
These could include climate and weather, biosecurity, natural resources (water availability), financial risk, market risk, loss of key personnel, WH&S etc 
	Risk 
	Likelihood High 3
Med 2
Low 1 
	Impact
High 5 
Low 1
	Mitigation options

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Our Long Term Goals
	Goal 1

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business





	Goal 2

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business





	Goal 3

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business






Our Priority Goals
	Goal 1

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business





	Goal 2

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business





	Goal 3

	How our goal will be achieved



	Timeframe for implementation



	How the outcome improves our business





Our Succession Plan
*High level farm succession planning involves 
· Deciding on your retirement plan
· Identifying your successor/s
· Determining how you will gradually transfer control to your successor/s; and 
· Reviewing your structures from a tax and succession planning perspective.

	Our Plan 













Our Review 
	Review date
	Reviewed by

	
	

	
	

	
	




Our Map
*Insert property map of planned activities














Disclaimer: NT Farmers assumes no responsibility or liability for any errors or omissions in the content. The information is general in nature and to be used as a guide only.  
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