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IMPACT EVALUATION

Project: AT.2.1718054
Building the Traditional Owner-led
bush products sector

Bush products sector

Project summary:
Between 2018 and 2019, the Traditional
Owner-led bush products sector across
northern Australia, including bushfoods,
botanicals and native plant nurseries,
was emerging as an important area of
economic and cultural opportunity.

There was growing recognition of the
need for equitable investment models
and stronger protection of Indigenous
cultural knowledge and intellectual
property. However, limited baseline
research on the sector’s condition,
opportunities, risks and development
priorities constrained its ability to grow in
a coordinated, culturally appropriate
and sustainable way.

This Traditional Owner-led research
project addressed these gaps through a
mixed-methods approach, including
literature review, stakeholder
consultation and sector engagement.

Key outputs included a baseline
assessment of the sector, a workshop
with Indigenous and non-Indigenous
organisations to identify opportunities
and barriers, strengthened sector
networks, and a Strategic Sector
Development and Research Priority
Framework incorporating investment
pathways and benefit-sharing
considerations. Communication
materials were also developed to
support ongoing knowledge sharing. 

The project established stronger
foundations for future sector
development, with longer-term impacts
including clearer investment pathways
and stronger collaboration across the
bush products sector.

Research program: 
2 – New and developing industries in
northern Australia



Project impacts to date:

Established an early evidence base
on the Traditional Owner-led bush
products sector across northern
Australia, identifying sector
conditions, enablers, barriers and
research priorities for culturally
appropriate growth.

This work generated cultural, social,
wellbeing, knowledge and research
impacts for Indigenous Australians, CSIRO
and the broader community. Importantly, it
further raised the profile of the Traditional
Owner-led bush products sector as a
meaningful and powerful area for
economic development, research and
investment.

Knowledge, capability and sector
development

Increased visibility and recognition of
the Indigenous-led bush products
sector as a strategic Indigenous
economic development opportunity
in northern Australia.

Supported two-way capability
development between Indigenous
leaders, Indigenous and non-
Indigenous researchers, industry
stakeholders and project partners. 

Strengthened networks between
Indigenous enterprises, researchers
and industry participants, creating a
foundation for ongoing collaboration
and sector development.

Supported Indigenous researchers
and future research partnerships
focused on culturally appropriate
business models, Indigenous
enterprise development and sector
growth.

Networks created through the project
led to inclusion of partner-led case
studies in the Indigenous-led Our
Knowledge Our Way in Caring for
Country Guidelines, and featured in
the State of the Environment Report
2021.

Produced publications and
knowledge outputs since 2018,
including:

Created clearer pathways for future
investment in the Indigenous-led
bush products sector by government,
research institutions and Indigenous
enterprises.

Strengthened recognition of the
importance of equitable investment
models, Indigenous cultural and
intellectual property protection,
benefit-sharing and culturally
appropriate commercial
development.

New investments and policy influence 

Supported opportunities for
Indigenous bush products
entrepreneurs to contribute to IP
Australia consultations on Indigenous
cultural and intellectual property
protections.

Jarvis, D., Maclean, K., & Woodward, E.
(2021). The Australian Indigenous-led
bush products sector: Insights from the
literature and recommendations for the
future. 

Maclean, K., Woodward, E., Jarvis, D.,
Turpin, G., Rowland, D., & Rist, P. (2022).
Decolonising knowledge co-
production: examining the role of
positionality and partnerships to
support Indigenous-led bush product
enterprises in northern Australia.

Maclean, K., Rist, P., Rassip, W., &
Prudames, N. (2024). A practical tool
to enable Indigenous enterprise
planning and development grounded
in culture.  
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Led to project team members
contributing to IP Australia’s
Indigenous Knowledge Expert
Reference Group. 

Supported development of larger
collaborative research proposals
involving Indigenous organisations,
universities and industry focused on
Indigenous bush product value
chains.

Helped position the sector within
broader national conversations on
Indigenous entrepreneurship,
northern development and
Indigenous economic participation.

Improved access to strategic
information, networks and
development pathways to support
Indigenous-led bush product
enterprise growth. 

Supported stronger Indigenous
leadership and agency in shaping
bush products sector development.

Helped identify supply chain
opportunities, barriers and
investment priorities for sector
development. 

Contributed to practical enterprise
outcomes, including work with Bush
Medijina on Groote Eylandt and other
Indigenous enterprises on the dietary
safety of Australian native plants in
collaboration with Food Standards
Australia New Zealand. 

Informed practical tools to enable
Indigenous enterprise planning and
development to be grounded in
culture with Indigenous enterprises,
including nursery operations with the
Girringun Aboriginal Corporation in
Cardwell, Qld.

Enterprise development and
production

Wellbeing improved

Strengthened enabling conditions for
longer-term enterprise growth across
bushfoods, botanicals and native
product supply chains. 

Increased Traditional Owner access
to knowledge, networks and
opportunities for culturally aligned
economic participation.

Reinforced economic development
approaches that support cultural
knowledge protection, community
aspirations and long-term benefit-
sharing.

Supported pathways for social,
cultural and wellbeing co-benefits
associated with participation in on-
country bush product enterprises.  

Project workshop, Darwin
Credit: Emma Woodward and Kirsten Maclean

Raw bush products, image taken at Girringun Aboriginal
Corporation. Credit Kirsten Maclean



Gurambilbarra Country, Wulgurukaba and
Thul Garrie Waja Country, Bindal
Suite 5/ 281 Ross River Road Townsville Qld 
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Research for sustainable and inclusive
development of northern Australia.

This impact assessment has been developed in
collaboration with the CRCNA Chief Scientist and project
partners. It draws on project reporting, stakeholder input
and available evidence to assess project outcomes and
potential longer-term impacts. Projected impacts are
indicative and based on reasonable assumptions at the
time of publication. Information contained in this
assessment was considered accurate at the time of
publishing.

Projected impacts beyond 2026

Continued growth of the
Traditional Owner-led bush
products sector, creating
expanded Indigenous enterprise,
employment and economic
development opportunities across
northern Australia. 

Greater investment in Indigenous-
led enterprises, supported by
stronger models for equitable
partnerships, benefit-sharing and
Indigenous cultural and
intellectual property protection. 

Increased Indigenous
participation in higher-value
supply chains, product innovation
and commercial development
across bushfoods and native
products. 

Stronger intergenerational transfer
of cultural knowledge and
improved wellbeing through
participation in culturally aligned
enterprise development. 

Expanded contribution of
Indigenous-led bush products
enterprises to Caring for Country,
sustainable land and sea
management and biodiversity
outcomes. 

Access full project details and reports:
crcna.com.au/projects/building-
traditional-owner-led-bush-products-
sector/

Bush Medijina products
Credit: Emma Woodward and Kirsten Maclean

Products from Kimberley Wild Gubinge
Credit: Emma Woodward and Kirsten Maclean
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